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A servant leader is the most admired compassionate collaborator because supports diversity, reinforces relationships and builds a culture of collaboration. The leader engages others in process of leading by embracing quality of work-life and creating caring as well as collaborative teams. This makes it possible to control and solve disagreements fairly, constructively and with utmost good faith (Greenleaf, 2008). Positive resolutions of potential and existing conflicts are core goal of servant leaders who commonly embrace broader perspective of the leadership styles which is summarily states “Together Everyone Achieves More”. As a result the leader acknowledges appreciation, and develops teams as well as communities at large. According to Northouse (2004), many compare servant leadership to a paradox, a form of leadership which counteracts common sense. 
The five major forms about conflict management styles as presented by Sipe and Frick include accommodating, avoiding, collaborating, competing and compromising. Considering the conflict management styles, Blake and Mouton suggested five leadership styles that could necessitate efficiency and productivity in completion of some work. The 5 leadership styles by Blake and Mouton are summarized in the Figure 1. 
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Sipe & Frick propose that the so-called “Ostrich” conflict-handler is a person who dislikes conflicts and runs away from problems, resulting in poor relationship handling and poor conflict resolution results. The Ostrich is no doubt also an “Impoverished Manager” or a “1, 1” in the Blake & Mouton Leadership Grid, a person who has little inspiring and motivational. Poor conflict handling and poor leadership (also known as “laissez-faire” leadership) can result in chaos. The leadership disregard building systems that ensure completion of work with little emphasize on motivating team resulting to dissatisfaction and disorganization in the firm.  
Hawks always fight to win. They manipulate things, threaten others and to some extent attack if they disagree. Hawk is no doubt a produce-or-perish manager or high result-oriented with few people. The leader is authoritarian and strongly believes individuals in his team are just means to an end. As a result, makes needs of the team secondary to organizational productivity. The produce-or-perish leader focus on the Theory X approach of motivation that believes workers are logically unmotivated as well as dislike working. Similarly, the leader in Theory Y approach believes individuals are self-motivated and happy in doing their work (Greenleaf, 2008). Owls mostly seek fair, peaceful and diplomatic resolutions to potential or existing conflicts. Sipe & Frick suggest that the so-called “Owl” is likened to middle-of-the-road or sometimes the so called “status quo” (average results/average people) According to Blake and Mouton, this leader struggle to balance individuals and results, although the strategy is not very effective. The continual compromise makes the leader fail to motivate and inspire employees for higher performance (Northouse, 2004). 
On the other hand, geese value more closeness and cooperation. Geese desire other birds to reach their goals together. This is similar to team management style in the Blake & Mouton Leadership Grid which is the most successful leadership style (Wicks et al. 2010). It focuses on a leader who is willing and passionate about others. The leader inspires others to achieve their goals alongside those of an organization. Sipe & Frick propose that the so-called “doves” which are accommodative and not willing to ruffle their feathers with others. Doves do not want to destroy relationship and hurt others.  The dove is no doubt also a “country club” or an “accommodating” leadership style in the Blake & Mouton Leadership Grid. The leader is always concerned with needs of the team members and their feelings, since he believes that when individuals are secure and happy they work hard (Russell & Stone, 2002).
Foresight is a tricky model of leadership. For a servant leader the ability to offer a compelling vision is the “prime leadership talent” and a refusal to look ahead is considered an ethical failure. Therefore, a great, “soaring” vision “paints a compelling picture of what it means to work with” all stakeholders to get where everyone wants to go. Here is the vision statement of St. Mary’s University: “As a Catholic and Marianist university, St. Mary’s will become one of the finest private universities in the region, a gateway for our graduates to professional lives as ethical leaders in Texas, the nation, and the world.” A grand, soaring vision should inspire people with that particular institution and appeal to those outside the organization (Wicks et al. 2010). This is what has been achieved with the vision statement of St. Mary’s University and is consistent with ideals of higher learning institutions. Additionally, the School of Business vision which is “Transforming lives and building a better world through an excellent business education grounded in faith, values and service. The vision is reveals a roadmap and characteristics of the Business School. It clearly states what the School is standing to attain in its graduates. It is a significant contribution to institution success in producing all rounded graduates in the business market. 
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